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Quality Management and Quality Assurance Project Plans 

Quality Management Plan for the Hydraulic Fracturing Study 

A Quality Management Plan (QMP) documents how an organization will plan, implement, and assess the effectiveness of its 

quality assurance and quality control operations. Specifically, it describes how an organization structures its quality system, the 

quality policies and procedures, areas of application, and roles, responsibilities, and authorities. The elements ofa quality system 

are documented in a Quality Management Plan. Both EPAorganizations and organizations performing data collection actillities 

funded by EPA are required to document their quality systems. The Quality Management Plan may be lliewed as the "umbrella" 

document under which indillidual projects are conducted. Project-specific details ofindillidual projects of the organization or 

program are documented in a Quality Assurance Project Plan (see~). 

http://www.epa.gov/hfstudy/qapps.htm 

• Main page on this study 
• Questions and answers about the 

studv 
• Case study locations for the study 
• Main hydraulic fracturing page 

Given the importance and organizational complexityofthe H~raulic Fracturing Study(i.e., a numberofEPAand non-EPAorganizations are participating), EPAdeveloped a 

QMP specifically for the H~raulic Fracturing Study. While the H~raulic Fracturing StudyQMP was being prepared and approved, for any ongoing project, the lab or center 

with the lead for conducting that project applied their existing QMP, and the project progressed under an approved QAPP . 

• 

Quality Assurance Project Plans for the Hydraulic Fracturing Study 

A quality assurance project plan (QAPP) describes procedures that ensure that only valid data are generated and used in our study. QAPPs are internal scientifically 

deliberative documents that describe the methods and qualityassurance protocols used in our study. Theyare internal planning documents prepared, relliewed, and 

approved byagencytechnical and qualityassurance experts.AQAPP maybe updated throughout a project to document changes needed to the initial approach based on 

results obtained or observations made during the study. Current QAPPs for EPA:s h~raulic fracturing study are posted below. 

QAPPs for sampling and related work related to case studies: 

• 
• 
• 
• more . 
• 

Other QAPPs: 

• 

• 

• 

K)-Assessment of data from nine h~raulic fracturing 

companies to assist EPA in its identification of a random set of oil and gas wells for its 2011 request for well file information. 

Organization of the data collected from nine 

h~raulicfracturing companies in the 2010 information request. 

MB)- Gathering and organization of data for use in scenario 

evaluations from Susquehanna River Basin/Marcellus Shale in Pennsylvania and Garfield County/Piceance Basin in Colorado. 

• Evaluation and enhancement of analytical chemistry methods so that the methods will cover 

the necessary range oftargetanalytes and be effective in a wide varietyofsituations . 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
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